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LOCATE
Hires ACES:
• Attitude • Cooperation • Energy • Service ethic

EDUCATE
Create a holographic team:
• vision • mission • values• goals • expectations

COMMUNICATE
Focus on INFO:
• Ideas • News • Feedback • Opportunities

COOPERATE
Act in the best interest of the team and build on a foundation of mutual respect

MOTIVATE
Reward people for both individual and team contribution

CELEBRATE
Celebrate frequently and creatively

THE LESSON OF TEAMWORK
You always accomplish more cooperating with people than you do competing against them!

Teambuilding
How to Make 
Teamwork Work!
Mark Sanborn, CSP, CPAE


